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INDEPENDENT AUDITORS’ REPORT

Board of Directors
Housing Opportunities Community Partners, Inc.
Kensington, Maryland

Report on the Audit of the Financial Statements

Opinion

We have audited the accompanying financial statements of Housing Opportunities Community
Partners, Inc. (the Corporation), which comprise the statements of financial position as of June 30,

2025 and 2024, and the related statements of activities, functional expenses, and cash flows for the
years then ended, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the net
position of Housing Opportunities Community Partners, Inc., as of June 30, 2025 and 2024, and the
results of its changes in nets assets and its cash flows for the years then ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States
of America (GAAS). Our responsibilities under those standards are further described in the Auditors’
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of Housing Opportunities Community Partners, Inc., and to meet our other ethical
responsibilities in accordance with the relevant ethical requirements relating to our audits. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about Housing Opportunities
Community Partners, Inc.'s ability to continue as a going concern for one year after the date the
financial statements are available to be issued.
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Board of Directors
Housing Opportunities Community Partners, Inc.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a
material misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control. Misstatements are considered
material if there is a substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS, we:
o Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ |dentify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Housing Opportunities Community Partners, Inc.’s internal
control. Accordingly, no such opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Housing Opportunities Community Partners, Inc.’s ability to
continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,

the planned scope and timing of the audit, significant audit findings, and certain internal control related
matters that we identified during the audit.

WM@% L7

CliftonLarsonAllen LLP

Baltimore, Maryland
December 2, 2025
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HOUSING OPPORTUNITIES COMMUNITY PARTNERS, INC.
STATEMENTS OF FINANCIAL POSITION
JUNE 30, 2025 AND 2024

2025 2024
ASSETS
Cash and Cash Equivalents $ 692,482 $ 545,021
Total Assets $ 692,482 $ 545,021
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Accounts Payable - Vendors $ 24,825 $ 1,099
Due to HOC 2,786 69
Total Current Liabilities 27,611 1,168
NET ASSETS
Without Donor Restrictions 382,011 273,612
With Donor Restrictions 282,860 270,241
Total Net Assets 664,871 543,853
Total Liabilities and Net Assets $ 692,482 $ 545,021

See accompanying Notes to Financial Statements.
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HOUSING OPPORTUNITIES COMMUNITY PARTNERS, INC.

STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2025

REVENUES, GAINS, AND OTHER SUPPORT
Contributions and Grants
Contributions - Volunteer Hours
Contributions - In-Kind Donations
Bank Interest Income
Net Assets Released from Restrictions
Total Revenues, Gains, and Other Support

EXPENSES
Program Services:
Support for Low Income Tenants
Supporting Services:
General and Administrative
Total Expenses

CHANGE IN NET ASSETS
Net Assets — Beginning of Year

NET ASSETS - END OF YEAR

See accompanying Notes to Financial Statements.

Without Donor With Donor
Restrictions Restrictions Total

$ 217,621 $ 76,536 294,157
41,233 - 41,233
73,657 - 73,657
28,139 - 28,139
63,917 (63,917) -
424 567 12,619 437,186
266,827 - 266,827
49,341 - 49,341
316,168 - 316,168
108,399 12,619 121,018
273,612 270,241 543,853
$ 382,011 $ 282,860 664,871
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HOUSING OPPORTUNITIES COMMUNITY PARTNERS, INC.
STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2024

Without Donor With Donor

Restrictions Restrictions Total
REVENUES, GAINS, AND OTHER SUPPORT
Contributions and Grants $ 19,629 $ 158,964 $ 178,593
Contributions - Volunteer Hours 22,481 - 22,481
Contributions - In-Kind Donations 87,064 - 87,064
Bank Interest Income 21,627 - 21,627
Net Assets Released from Restrictions 87,657 (87,657) -
Total Revenues, Gains, and Other Support 238,458 71,307 309,765
EXPENSES
Program Services:
Support for Low Income Tenants 370,773 - 370,773
Supporting Services:
General and Administrative 14,993 - 14,993
Total Expenses 385,766 - 385,766
CHANGE IN NET ASSETS (DEFICIT) (147,308) 71,307 (76,001)
Net Assets — Beginning of Year 420,920 198,934 619,854
NET ASSETS - END OF YEAR $ 273,612 $ 270,241 $ 543,853

See accompanying Notes to Financial Statements.
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HOUSING OPPORTUNITIES COMMUNITY PARTNERS, INC.

STATEMENT OF FUNCTIONAL EXPENSES

YEAR ENDED JUNE 30, 2025
(WITH COMPARATIVE TOTALS FOR YEAR ENDED JUNE 30, 2024)

2025 2024
Program Management

Services and General Total Total
Grants and Other Assistance $ 251,705 $ - $ 251,705 $ 357,245
Professional Services - 10,398 10,398 7,988
Program Supplies 15,122 - 15,122 13,528
Conferences, Conventions, and Meetings - 37,796 37,796 5,858
Annual Registration - 200 200 200
Insurance - 947 947 947
Total Expenses by Function $ 266,827 % 49341 $§ 316,168 $ 385,766

See accompanying Notes to Financial Statements.
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HOUSING OPPORTUNITIES COMMUNITY PARTNERS, INC.

STATEMENT OF FUNCTIONAL EXPENSES
YEAR ENDED JUNE 30, 2024

Program Management
Services and General Total
Grants and Other Assistance $ 357,245 $ - 357,245
Professional Services - 7,988 7,988
Program Supplies 13,528 - 13,528
Conferences, Conventions, and Meetings - 5,858 5,858
Annual Registration - 200 200
Insurance - 947 947
Total Expenses by Function $ 370,773 $ 14,993 385,766

See accompanying Notes to Financial Statements.
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HOUSING OPPORTUNITIES COMMUNITY PARTNERS, INC.
STATEMENTS OF CASH FLOWS
YEARS ENDED JUNE 30, 2025 AND 2024

2025 2024
CASH FLOWS FROM OPERATING ACTIVITIES
Change in Net Assets $ 121,018 $ (76,001)
Effects of Changes in Operating Assets and Liabilities:
Accounts Payable 23,726 1,099
Due from HOC 2,717 (1,878)
Net Cash Provided (Used) by Operating Activities 147,461 (76,780)
NET INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 147,461 (76,780)
Cash and Cash Equivalents - Beginning of Year 545,021 621,801
CASH AND CASH EQUIVALENTS - END OF YEAR $ 692,482 $ 545,021

See accompanying Notes to Financial Statements.
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NOTE 1

NOTE 2

HOUSING OPPORTUNITIES COMMUNITY PARTNERS, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025 AND 2024

ORGANIZATION

Organization

Housing Opportunities Community Partners, Inc. (the Corporation) is a nonprofit corporation
formed in 1998 and is qualified as a tax-exempt organization under Section 501(c)(3) of the
Internal Revenue Code. The Corporation was formed:

a) to assist the Housing Opportunities Commission of Montgomery County (the
Commission) in its goal of providing affordable housing of various types to residents
of Montgomery County;

b) to assist the Commission in encouraging self-sufficiency of its residents,
implementing programs and plans to assist in the achievement of this goal, providing
services, volunteer assistance, coordination, management, and administration as
requested by the Commission in these areas;

c) to foster and receive donations of equipment, materials supplies, and other goods for
the benefit of residents of the Commission to assist in promoting self-sufficiency and
to assist in breaking the cycle of poverty for economically disadvantaged or other
needy people;

d) to accept donations, loans, or grants to pursue or further the development,
construction, operation, or maintenance of housing projects for persons of low and
moderate income in Montgomery County; and

e) to promote means and opportunities for the education of the public in methods for
the construction, development, management, and operation of affordable housing; to
expend, contribute, handle, and otherwise dispose of funds for such purposes; to
assist other organizations, including community corporations and governmental
agencies, to promote the use of affordable housing facilities, and to participate in and
offer guidance to the Commission.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires us to make estimates and assumptions
that affect the reported amounts of assets and liabilities at the date of the financial
statements and the reported amounts of revenues and expenses during the reporting
period. Actual results could differ from those estimates, and those differences could be
material.

Cash and Cash Equivalents

We consider all cash and highly liquid financial instruments with original maturities of three
months or less, which are neither held for nor restricted by donors for long-term purposes, to
be cash and cash equivalents. Cash and highly liquid financial instruments restricted to
building projects, endowments that are perpetual in nature, or other long-term purposes are
excluded from this definition.
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NOTE 2

HOUSING OPPORTUNITIES COMMUNITY PARTNERS, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025 AND 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Net Assets

Net assets, revenues, gains, and losses are classified based on the existence or absence of
donor- or grantor-imposed restrictions. Accordingly, net assets and changes therein are
classified and reported as follows:

Net Assets Without Donor Restrictions — Net assets available for use in general
operations and not subject to donor (or certain grantor) restrictions. The governing board
has designated, from net assets without donor restrictions, net assets for an operating
reserve and board-designated endowment.

Net Assets With Donor Restrictions — Net assets subject to donor- (or certain grantor-)
imposed restrictions. Some donor-imposed restrictions are temporary in nature, such as
those that will be met by the passage of time or other events specified by the donor.
Other donor-imposed restrictions are perpetual in nature, where the donor stipulates that
resources be maintained in perpetuity. Gifts of long-lived assets and gifts of cash
restricted for the acquisition of long-lived assets are recognized as restricted revenue
when received and released from restrictions when the assets are placed in service.
Donor-imposed restrictions are released when a restriction expires, that is, when the
stipulated time has elapsed, when the stipulated purpose for which the resource was
restricted has been fulfilled, or both.

Expenditures which meet the specific purposes of the net assets with donor restrictions are
first applied to net assets with donor restrictions prior to net assets without donor
restrictions. Restrictions received and met in the same year are represented in net assets
without donor restrictions.

Revenue Recognition

Unconditional promises to give cash and other assets to the Corporation are reported at fair
value at the date that the promise is received.

Conditional promises to give cash and other assets to the Corporation are reported at fair
value at the date the conditions are substantially met, and the promise becomes
unconditional.

Contributions and grants received are recorded as net assets with donor restrictions or net
assets without donor restrictions depending on the existence and nature of any donor
restrictions. Support that is not restricted by the donor is reported as an increase in net
assets without donor restrictions. All other donor restricted support is reported as an
increase in net assets with donor restrictions When a restriction expires (that is when a
stipulated time restriction end or purpose restriction is accomplished), net assets with donor
restrictions are reclassified to net assets without donor restrictions and reported in the
statement of activities as Net Assets Released from Restrictions.
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NOTE 2

NOTE 3

HOUSING OPPORTUNITIES COMMUNITY PARTNERS, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025 AND 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Revenue Recognition (Continued)

Grant revenue consists of cost reimbursement grants. Therefore, the Corporation
recognizes revenue under these grants in the amounts of costs and expenses at the time
they are incurred. Amounts received prior to incurring qualifying expenditures are reported
as deferred revenues in the Statement of Financial Position. As of June 30, 2025, the
Corporation does not have any conditional grants that have not been recognized as revenue
in the statement of activities because conditions have not been met.

In-kind contributions of property are recorded as support at their estimated fair value at the
date of donation. Based on independent services, such donations are reported as
unrestricted support unless the donor has restricted the donated asset to a specific purpose.

Contributed services are recognized as contributions in accordance with FASB
ASC 958-605-50 if the services (a) create or enhance nonfinancial assets, or (b) require
specialized skills, are performed by people with those skills, and would otherwise be
purchased by the Corporation. The Corporation benefits from the efforts of many volunteers.
These in-kind contributions by volunteers are recorded in the financial statements as they
meet the requirements for recognition under accounting principles generally accepted in the
United States of America.

Functional Allocation of Expenses

The costs of providing the various programs and other activities have been summarized on
a functional basis in the statements of functional expenses. Accordingly, certain costs have
been allocated among the programs and supporting services benefited. Management and
general expenses include those expenses that are not directly identifiable with any other
specific function but provide the overall support and direction of the Corporation. Most costs
are allocated as direct costs in the operation of specific programs. Each program has
allowable expenses as defined by the program budgets and funding invoices. The indirect
costs support the overall management of the organization.

Income Taxes

The Corporation is exempt from income tax under Section 501(c)(3) of the Internal Revenue
Code. Accordingly, no federal income taxes have been provided in the accompanying
financial statements. The Corporation adopted the guidance related to Accounting for
Uncertainty in Income Taxes. Management has determined that the Corporation has no
material uncertain tax positions that would require recognition under FASB ASC 740. The
returns for the years ended June 30, 2024, 2023, and 2022 remain subject to examination
by federal and various state jurisdictions.

CASH AND CASH EQUIVALENTS

Cash and cash equivalents at June 30, 2025 and 2024 totaled $692,482 and $545,021,
respectively, and consist of cash accounts held in banks.
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NOTE 4

NOTE 5

HOUSING OPPORTUNITIES COMMUNITY PARTNERS, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025 AND 2024

LIQUIDITY AND AVAILABILITY

The Corporation’s financial assets available within one year of the statement of financial
position date are as follows:

2025 2024
Cash and Cash Equivalents $ 692,482 $ 545,021
Less: Net Assets with Donor Restrictions (282,860) (270,241)
Financial Assets Available to Meet Cash Needs
for General Expenditures within One Year $ 409,622 $ 274,780

The Corporation consistently maintains financial assets to meet at least 90 days of operation
costs (approximately $40,000).

NET ASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions consisted of the following at June 30:

2025 2024
Grant Program:

Driving Toward Success (DTS) $ 21,350 $ 21,350
English Speaking Other Languages (ESOL) 669 669
HOC Academy 712 712
HOC Academy Works 233,946 224,031
Kids Stem - (2,556)
Fatherhood STEM (PNC Grant) - (148)
Emergency Savings Plus Program 4,895 4,895
Over Housed Assistance - Senior/Disabilities/Housing 2,585 2,585
Supportive Youth Housing Program (SYHP) 10,525 10,525
Family Financial Counseling 8,178 8,178

Total $ 282,860 $ 270,241

The net assets with donor restrictions are for the purposes of providing services and
assistance to low- to moderate-income families in Montgomery County. Net assets with
donor restrictions of $63,917 and $87,657 were released from restricted as of June 30, 2025
and 2024, respectively.
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NOTE 6

NOTE 7

HOUSING OPPORTUNITIES COMMUNITY PARTNERS, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025 AND 2024

CONTRIBUTED SERVICES

The Corporation receives in-kind contributions of time and services from members of the
community and volunteers related to program operations. Volunteer time is valued using a
Maryland hourly earnings index, which is based on the average earnings of private sector
workers as reported by the Bureau of Labor Statistics. The Corporation recognizes in-kind
contribution revenue and a corresponding expense at the time the services are provided. All
donated services were utilized by the Corporation’s programs and supporting services
during the years ended June 30, 2025 and 2024. There were no donor-imposed restrictions
associated with the contributed services. Contributed services recognized include
approximately 1,161 and 642 hours for the years ended June 30, 2025 and 2024,
respectively. Contributed volunteer hours recognized by type for the years ended June 30
are as follows:

2025 2024
Program Implementation $ 27,429 $ 18,807
Resident Care 13,804 875
Workshop Support - 2,799
Total $ 41,233 $ 22,481

IN-KIND CONTRIBUTIONS

Contributed goods received by the Corporation are recorded as in-kind contribution revenue
and expense at the time of donation and are valued using the gross selling price received,
or current price located on a publicly available website. All in-kind contributions of goods
were used to support the Corporation’s programs during the years ended June 30, 2025 and
2024. There were no donor-imposed restrictions associated with the contributed goods. In-
kind contributions recognized for the years ending June 30 are as follows:

2025 2024
Event Tickets $ - $ 500
Food 72,062 85,664
Donation 1,595 900

Total $ 73,657 $ 87,064

(13)



NOTE 8

NOTE 9

NOTE 10

HOUSING OPPORTUNITIES COMMUNITY PARTNERS, INC.
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2025 AND 2024

RELATED PARTY TRANSACTIONS

The Corporation was organized as a 501(c)(3) Maryland nonprofit corporation separate from
the Commission to assist in the Commission's goals as discussed in Note 1. Staff of the
Commission volunteer program services on-behalf of the Corporation but are paid by the
Commission.

The Corporation receives funds from the Commission to cover various housing related
expenses for specific tenants who are over-housed. The funds assist with security deposits,
application fees and other costs associated with assisting the tenants to find other housing.
At June 30, 2025 and 2024, there were balances due of $2,786 and $69, respectively, from
the Corporation to the Commission.

UNCERTAINTY IN INCOME TAXES

The Corporation has adopted the FASB’s requirements for accounting for uncertain tax
positions. The Corporation has determined that it was not required to record a liability
related to uncertain tax positions.

SUBSEQUENT EVENTS

Management evaluated subsequent events through December 2, 2025, the date the
financial statements were available to be issued. Events or transactions occurring after
June 30, 2025, but prior to December 2, 2025, that provided additional evidence about
conditions that existed at June 30, 2025, have been recognized in the financial statements
for the year ended June 30, 2025. Events or transactions that provided evidence about
conditions that did not exist at June 30, 2025, but arose before the financial statements were
available to be issued, have not been recognized in the financial statements for the year
ended June 30, 2025.
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