10400 Detrick Avenue

C®mmunlty Kensington, Maryland 20895

Partners 240-627-9730

Board of Directors Meeting (Virtual)

EXPANDED AGENDA

August 29, 2023
5:00 p.m.

YouTube link: https://youtube.com/live/F16rl2ps3N8?feature=share

Res. #
5:00 p.m. I ADMINISTRATIVE
Page 3 A. Approval of Minutes of June 21, 2023
B. Remarks from HOC Executive Director
5:10 p.m. Il. REPORTS
Page 7 A. FY23 financial reports through June 30, 2023
5:15 p.m. lll. ITEMS REQUIRING DELIBERATION and/or ACTION
Page 14 A. Action: Funding request for community engagement 23-09-Page 16
Page 20 B. Action: Authorization to redesign HOCP website 23-10-Page 22
5:30 p.m. IV. SPECIAL PRESENTATION

A. Strategic plan: Report on stakeholders data / Q&A
6:30 p.m. ADJOURN

NOTES:

1. This Agenda is subject to change without notice.

2. Times are approximate and may vary depending on length of discussion.

3. *These items are listed "For Future Action" to give advance notice of coming Agenda topics and not for action at this meeting.

If you require any aids or services to fully observe this meeting, please call (240) 627-9730 or email communitypartners@hocmc.org.
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